@ Procurement and purchasing

Procurement or purchasing?

The waord “procurement” means “FHinding and purchasing
‘:I:II.'IFlﬁI."'N T |:'-r:||.ﬁ|'|111|.'~1'||:. |:Hr_|'.||.'-ci.'|II}r things that are difficult o
gt The word "purchasing” inside that definition is a bermal
ward for ‘buying”. The job fitle “purchasing manages” is

wtill vsed, .'|I|:I'-::-|.||.1h thise d.‘l}'! this petrEOn might be called a
supply chain manager” and have broader responsibilities for
q:n:ln.'inp,_ Inrg'lsl:irx_ o,

Procurement

Procurement s & crucial Functien in business — if's probally

thee area where cost savings can be made most easily

[t involves:
Fiddang suppliers: you may make diect contact with
potembial supplicrs, or you may wse public advertising in
the form of a Bequest fer Information (BFL, a Beguest For
Chictation (EFCH, or a Bequest for Proposal (RFI.
Background mescarch: cmee a number of possible suppliers
hiave e found, you meed 0 dscever mone mfsrmation
alsal thedr product quality and akso thelr frack recorsd
for stallation, mainlenance and warrankie=, You may
exanmine product samples and perhaps carry oul soime
trials.
Megetation: you negebatle prce, availabdlity,
customization possibalitses, delivery schesdules, efc,
A contract is deasn up.
Fulfilmenl: the suppler prepares, shaps and delivi
product. Any installation and trainmg is carred o

thsia

Wi eften think of procumement inoa manufactur
v lving all the fems that go o make up the finksh
product (1e raw maberals, components and p

comsulling services.
Procurement is the area of busines

gither a backhander from a supph
you for being chosen, or collusi

Oid these problems,
and many companies akss hree-way check of
paperwork, This inviolyes
verified by a purchg
departrment and the

Global sourcing

country, ther it's ‘__u;InIJ.':I q:-l:lr'c"lng" ]

ilobal :murr'lnE is combroversial b

ala TE muamber f prn-:h:n:rin
omshare. However, if the
as @ result of its lower costs,

oneshare stal = thos
Oshore conante

The rmov
banking

Global sourcing

Benefits Drawbacks
Big reduction in labous Complexity of

osks communications between

-~ people of different
cultures dispersed argund
the werld

Superior service lewvels
(eg 24-hour support)

Ability to undertaks
smialler {previously
unprofitabla) pieces of
waork

Irnproved access to skills

Symergy from working
with a partner

(eg a transfarmation of
business processes arising
from new ideas and new
ways of working})

Extra transportation costs
(ail prices affect shipping
costs)

Extra costs {eg travel
and living expenses) for
offshore workars wisiting
the onshore offices

Issues of security of data
and privacy when other
companies get involved




Exercises

14.1 Find a word in the text opposite that matches sach
definition below. The words appear in order,
1 awritten statement of exactly how much money
samething will cost
2 rhwo wordsh an organazation’s successes and failures owver
time
3 extended pencds of testing
4 =upplying the things that have been ardered

5 money that you pay illegally and seretly to get something
done; brits

& zacret activities of people who work together to do
zamething dishonest

7 fformall process of inviting suppbers o bid for a contract

& documents for goods or work dong
% the internal operations of an organization that
are not accessible or visibde to the general public

Meowe do the same for the words in “Global sourcing'

opposite.

10 =tart 1o do 3 piede of work

T weedra effects whaen people o Businesses combens and wark
together

12 disadvantages

14.2 Complete the sentences with the most a
word from the box,

QuOtatTgUOTe

1 1f you tell someane howe much 3 job will coshand
limst yourself to that amount, then youw give 3/ ap

| estimate  proposal

2 If you tell somecne howe much a job w
reserve the right to change the amg
change or the work takes longer
give them aJ an

3 I you produce a formal plan
teling the customer how you

14.3 Comple
e wio

&
£

ied explanation balow with
. procurement, purchasing.

-+

14 PROCUREMENT AND PURCHASING

14.4 Complete the words by adding a prépo
beginning (22 a prefix).

I a business Context, we can use the 1

Lo mean

shore to

words in lists A-E. Check any unknown
Then answer the questions below.

Amebody], ask for, get, prepare, P .
rovide (somebody with), submit, accept B
i g, make, adcept, consider, |
B 10 |t forward, outine, reject, submit b bl
1 invite, bid for, put something out to, tend
announce, submit, put =, awand, svin & :
key, sxternal, large, foreign, beading,
O a/an | magor outside, overseas, principal, swipplier
aoffshore
kengthy, unsuccessful, protracted, o
E afan otial
= frusthass, prolonged, unproductee T

1 Divide the words in kst A, based on whether the supobar or
CLUSTOMEr doss it
1% group
2™ group;
& Divide the words in kst B, based on whether the supeber of
CLUSTOMEr doss it
1% group
2™ group;
3 Divide the words in kst O, based on whether the sugpber or
CLUSTOMEr doss it
1% group
2™ group;
4 Divide the words in kst @, based on the meaning,
1% group
2™ group;
& Divide the words in kst E, based on the meaning
1% group
2™ group;

see page 147 for some discussion topics,

Froduction and operaticms

%



Faad the cxtract from a meeting Doebwesn thiee senion
imaiagers feoan dilferent deparbments i an investiment
bank. Agustim (A} has some bad news to annouwnce e his

colleaguies Brian (B) and Ceellia (C). Brian and Cecilia canmat

bebieve whal they'ne loaring!

A Well, good morning, everyane.

B: Good mornéng.

- Good mornang.

A You're probably weondering why | called this wgent
mesting at swch short noteca. | hawe some bad news for
you. We have a rogue trades,

B: Sormy, | missed that. Could yow say it again?

A | said we have & rogue trader. Like Meck Leeson &t
Barings and lerome Keragl at Soodté Générale. We
have someone who has been trading Beyond his
authority

- Can | get this clear? You're saying that there has been
fraud?

A Yes, it appears 50, On & massive scade. Tao bSon eurcs.

- Sormy, howe much did you say?

A I said two billion euros

B: Howe did you arrive at the figure of twwo bilon?

A i just 3 guess

B: What exactly do you mean by 'guess'? Don’t you
Enoy?

A& The person imvohled wias tradsng complex fingmoal
mstrumants. Derivatives. |5 very difficult to estim
bossas,

- Comrect me if I'm werong, but you seam t3 be 53
that you have na clue what this person was trading s
o clue howe much money he has last.,

A Pleasa allow me to axplam. | cannot know e
of ewery transaction of ewery trader.
the individuals line manager this m and the
figure of twna billion looks Bke a 30

B: You mentioned that the persoriys ing complex

A At this stage, no
B: 5o, in other words, you dan™t uhsd
prabably the ne manggs ]
A Perhaps | hawvent explalge
weas that wa're BxEsh

paint? What | was trying to say was
a wafy serious matter and | cannot Blams
al£gr go into detads until wee have proof
>that the media haven't fownd out aboart this

Meetings - making things clear

¢ Maotice the different ways bo make things 7
Bidan asks for repetition. At Hme 12 Cecil S
wiords b check (paraphrasingy. Al lip adlarifes
an ndividual point.

The phrases you nee

Ask for repetition
S 1 mussed that, Cou
Sorry ) don't wndersrand, Can
Can wou run throughy go awsr

e sapng thal
. Dty seenn fo De sapng

i yow e at the figure of .7
entioned . . Cowld your ba a fittle mone specific?

Correct a misunderstanding

Fm osamy that’s nod wihat | meant.

Mo, sovny there’s been 3 sight misundarsfanding,
Perbaps | hawven't explained myself dearl

Reformulate

Fieasa afloay me 1o axpian

Laf me put i anothar way ..,
What | maant was .,

What § weas trpdneg 1o a8y was |,

Get your turn to speak
Sormy bt

Can | corma in hare?

Cionaied T st say sormething 7
Cave | just fievish my paint?




Exercises

58.1 Read the dialogue opposite aloud several times,
then cover it with a piece of paper,
Mowe try to remamber some of the missing words below,
Write your answaers lightly at the sida,

1 Sarmyg that. Could you

it agaén?

2 Lan | get this * Wow're

that there has been frawd?

3 Samyg did you ?
4 Howe ded you at the
of twoo billian?
L ‘What o il by
‘Quess'?
=] me if I'm biurt

you se=m 2 be saying that you hawve no dwe what this
person was trading.

7 Flease m= to
| cannot know eswery detail of ewary transaction

& You mentioned that the person was trading complex

derivatives. Could you be a e
?
S Perhaps | hawent rriyzelf
What | meantwas ...
10 Can | just my ?

What | was trying to say was

After you have remembered whatever you can, use
the pairs of words In the box below to complete

SEntences.

afon S epdai  areae S fgqune oledr S s covres
exactly fmean  explaned S cleanl  fing
Fonas ity Fay iRk S Soeilic i

58.2 Fill In the mizsing letters.

1 Soary, L don't und d. Can i mal
again?

2 Can you run gh that ain guickly)

3 Canyou go r that aga in arder that |

can understand i

4 Mo, sorry, them been 2 ing
5 Letrme it anciher
O Canle ) = the discussion ¢ intermup

%

58 MEETINGS - MAKING THINGS CLEAR

S5E.3 A tearm leader 4 apeaking in a oo
colleague (Bab) doesn't understand v
Bab' guestions with the words int

wihal  whivt s

Bob: Scery, understands their !
Teamn baadear: Their roles. Yes, as Keeas saying, it's just a quick
around kfxhzg minutes

Bob: Sory, *
Teamn kadar: Arg

| start 7
nning <f March. And once its running,
requlasly, xhkzqf a month.

dad you say?

will be i charge of the

gedar; Martha. i you hawe any travel expenses, phease fill
in form gzfxkh and giee it to har.

Bob: Scory, ® form?

Teamn baadear; Form TEID. I you think youw will spand mare than
fzxhak, you should get my authorizatson first.

Bob: Scery, dad you say?

Teamn kaadear; 400 ewrcs. Copies of the form can b= found on
hefkzg.

Eob: Scory, we can find them ® ?

Team beader: On the company mtranet.
Motice how Bob asks for clarifcation in two ways. Sometimes he

sarmnply says Sany (question wwand] ol you sap® Other times be
ircfudes in his gueston some wiords that he did wnderstand.

5E.5 &% 10 Speaking practice: listen and repeat. Repeat
each phrase you hear and then listen to check.

B eatings

121





